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forthcoming issue (Vol.09, Issue 2).  I have to thank my colleagues and student Editors, who 

made every issue possible. I particularly thank Ms. Soundarya N and Mr. R.G. Subramaniyam, 

Third Semester students who made this issue see the light of the day.  

The Times of ABBS is brought out both in Hard and Soft versions. The creativity and value 

added activities in the department are featured in this issue. The Functional areas of 

Management are given special emphasis. 

Success is not accidental. It comes with perseverance and perspiration.  To succeed in 
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world. The proportion of students who succee�G���Z�L�W�K���µ�H�[�W�U�D-�F�X�U�U�L�F�X�O�D�U�¶���L�V���I�D�U���K�L�J�K�H�U���W�K�D�Q���W�K�R�V�H��

who do not participate. In this background, hereby, I give call to all students to participate in 

varied activities of the department to enrich their experience.  

With best wishes!! 

  

               
 
 

Director, MBA Department,  
                             Acharya Bangalore B School  
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The Uprising 

The uprising of BlockChain in Real estate has made the real estate market shift at any instance and 

this has led to the developing of MLS. MLS (Multiple Listing Services) can help real estate brokers 

in accumulating and disseminating data. As a software and a database, it stores information and acts 

as a listing contract between the buyer and the seller. Sellers are listed under the listing contract 

which can help them in finding the potential buyer for their assets. 

Establishing a contract offers compensation which helps the broker to broker in exchange of 

properties and receive compensation on successful completion. The introduction to listing fee helps 

in paying a selling broker, a commission 

apart from the listing fee. 

Flat-fee MLS refers to the practice in the 

real estate industry of a seller. It helps 

the seller �L�Q�� �D�Q�� �³�D�� �O�D�� �F�D�U�W�H�� �V�H�U�Y�L�F�H��

�D�J�U�H�H�P�H�Q�W�´�� �Z�L�W�K�� �W�K�H�� �U�H�D�O�� �H�V�W�D�W�H�� �E�U�R�N�H�U����

A broker can accept a flat fee rather than 

a percentage of the sale price for listing 

side of the transa�F�W�L�R�Q�����³�D�� �O�D���F�D�U�W�H���V�H�U�Y�L�F�H���D�J�U�H�H�P�H�Q�W�´�� �L�V���W�K�H�� �I�H�H���W�K�D�W���L�V���S�D�L�G���W�R���W�K�H���V�H�U�Y�L�F�H�V���W�K�D�W���D��

person owns, but the services are not bundled together. The fee �L�V���W�H�U�P�H�G���D�V���³�D���O�D���F�D�U�W�H�´���S�D�\�P�H�Q�W��

and is paid individually for the services that a person owns. 

 

It focuses on a better system of maintaining data, which is authentic. It helps in maintaining 

Information and security. Although blockchain acts as decentralized phenomenon, MLS acts as a 

centralized hub for buying and selling homes. In order to verify the transaction in block chain, a 

member has to raise a request to validate the transaction. Validating the transaction will help in 

gaining bitcoins. When the same is considered with respect to real estate, a person who buys a 

property will receive a digital token.  
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A digital token and traditional paperwork follow the transaction. The traditional paperwork is used 

as a proof of ownership initially and later the token replaces the paperwork and itself acts as the 

owner. 

Decentralizing works on segmenting the property of ownership and in micro-investment, in owner 

property. Inspection costs, registration and loan fees can be reduced. Whoever joins the network 

has to accept the SMART Contract (agreement), should maintain the process in the pipeline and 

share the ledger works with peer to peer connection on replication. Transactions should be secure 

as funds are being transferred. Funds cannot be released until the transaction is complete. 

 

The transaction contains HASH (a digital fingerprint or unique identifier) and time-stamped batches 

for recent valid transactions. It helps in identifying the user. Reduce of ownership and rental docs 

are released on the completion of cryptocurrency transfer. Sharing financial information with others 

�R�U�� �³�R�I�� �R�W�K�H�U�V�´�� �K�H�O�S�V�� �L�Q�� �L�G�H�Q�W�L�I�\�L�Q�J�� �W�Ke user. It helps in reducing the middlemen and eventually a 

reduction in theft and fraud. 

Blockchain with respect to real estate or MLS helps to securely and efficiently share data and 

money. With the uprising of blockchain in real estate, these are being governed by the government 

and private bodies. 
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Neuromarketing and Its Impact 
 

A professor named Ale Smidths, in the year 

������������ �X�V�H�G�� �W�K�H�� �W�H�U�P�� �F�D�O�O�H�G�� �³�1�H�X�U�R�P�D�U�N�H�W�L�Q�J�´����

The most debated topic over many years, 

Neuromarketing and Consumer Neuroscience 

are novel academic and commercial disciplines. 

It is a known fact how neuroscience tools are 

used in consumer insights to interpret consumer 

psychology as well as behaviour. 

Many companies spend billions of rupees for conducting trial and errors. Neuromarketing, a branch 

of neuroscience is used to analyse consumer reactions towards slogans, advertisements and 

particular brands and their perception towards them. The experiment which brought  

Neuromarketing into the spotlight was conducted by Ale Smidths.  

�,�W�� �Z�D�V�� �D�Q�� �D�G�Y�H�U�W�L�V�H�P�H�Q�W�� �R�Q�� �³�3�H�S�V�L���± �&�R�F�R�� �F�R�O�D�´�� �X�V�L�Q�J�� �)�0�5�,�� �W�H�F�K�Q�R�O�R�J�\�� �W�K�U�R�X�J�K�� �Z�K�L�F�K�� �W�K�H��

researchers in the lab came to know the preferences and tastes of the consumers via analysis of 

human brain activity. 

 

A study published by German researchers in 

the year 2008 revealed the way in which 

human brain makes decisions 

unconsciously. The outcome is predicted a 

few seconds before by looking at the 

unconscious activity in our grey matter.  

Apart from traditional methods such as 

surveys and focus groups, scientists are 
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focusing more on brain mapping techniques as well as technologies like functional magnetic 

resonance imaging, quantitative electro encephalography and magneto-encephalography.  

 

Among all these FMRI is the most widely used technology as it gives a clear view of real time brain 

activity to visualize the activity patterns in order to predict consumer behaviour.  

The driving forces behind the concept of Neuromarketing are grabbing the attention of celebrities 

and making them Brand Ambassadors, using jingles which captivate the consumers and   also the 

usage of familiar symbols and phrases for brands.  

 

 

 

 

 

 

 

 

          

         Mr. P. Sai Kumar 

1st Sem MBA  
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Watermelon Effect in HR 

�/�H�W�¶�V���X�Q�G�H�U�V�W�D�Q�G���Z�K�D�W���H�[�D�F�W�O�\���Z�D�W�H�U�P�H�O�R�Q���H�I�I�H�F�W���L�V����A watermelon appears smooth, shiny, green and 
hard on the outside but from inside, it is red and not so strong. Similarly, a lot 
of relationships in the organizations are like this. If seen from afar, it looks 
nice and smooth on the outside but if you understand the relationship a bit 
�G�H�H�S�H�U���� �L�W�¶�V�� �I�U�D�J�L�O�H���� �$�� �O�R�W�� �R�I�� �Q�H�Z�� �H�P�S�O�R�\�H�H�V�� �M�R�L�Q�� �W�K�H�� �R�U�J�D�Q�L�]�D�W�L�R�Q�� �Z�L�W�K�� �K�L�J�K��
expectations. Initially, for the first 6-12 months, things seem okay. But as time 
passes, the expectations seem to be going down the drain. An employee 
becomes similar to a watermelon i.e. smiling on the outside but has a lot of 
built in anger inside. 

�7�R�G�D�\�¶�V�� �U�H�D�O�L�W�\�� �L�V�� �W�K�D�W���Z�H�� �D�O�O�� �I�H�D�U�� �U�H�M�H�F�W�L�R�Q���� �(�Y�H�Q�� �V�R�F�L�D�O�� �S�O�D�W�I�R�U�P�V�� �S�U�R�Y�L�G�H�� �D�� �µ�/�,�.�(�¶�� �E�X�W�W�R�Q�� �E�X�W���K�D�V��
�Q�H�Y�H�U���J�L�Y�H�Q���D���µ�'�,�6�/�,�.�(�¶���E�X�W�W�R�Q�����6�L�Q�F�H���F�K�L�O�G�K�R�R�G�����Z�H��have been brought up in a manner that we have 
to be the best every time. That is one of the reasons it is so difficult for us to accept failures. Hence we 
�H�Q�G���X�S���E�H�L�Q�J���µ�:�D�W�H�U�P�H�O�R�Q�V�¶���L�Q���W�K�L�V���V�R�F�L�H�W�\�� 

Same happens with us at the organizational levels, where we as managers may 
only pass on positive feedback to our subordinates while the improvement 
areas are hardly shared due to fear of hurting or demotivating. As managers, 
we presume that merely sharing positive thoughts would keep the workforce 
motivated and positive although we should be thinking which are the 
improvement areas and how we can improve. This should be discussed with all 
levels of   hierarchy either through upstream or downstream communication. 

So here are some areas to be thought of and that would curb us from                               
being watermelons in such situations. 

1. Two-Way Communication �±  

True leaders find out ways to motivate their employees/colleagues in a positive way and 
�P�D�N�H�� �W�K�H�P�� �U�H�D�O�L�]�H�� �W�K�H�� �I�O�D�Z�V�� �Z�L�W�K�R�X�W�� �K�X�U�W�L�Q�J���� �6�R�� �L�W�¶�V�� �Y�H�Uy important to establish a clear 
communication with everyone. Giving real-time feedback, not as managers rather as a coach 
will create improvement in their paths. Slowly negativity starts vanishing. We all face such 
situations where we are not happy with the performance or working behaviour of our 
subordinates. So sharing our thoughts to each of them is very important for their continuous 
improvement leading to their success. The managers should also provide a space to their 
subordinates/ colleagues to share their concerns. An Open and Two-Way Communication is 
the path to eradicate this Watermelon syndrome. 

2. Accept The Failures �± 

 We all fail and we all should learn to accept those downfalls and should be able to learn 
from that. Hence leaders should be the torch-bearers for their subordinates in terms of setting 
an example. Sometimes as a Manager/ leader, we ourselves are mentally weak and as a result 
we tend to pass on the same traits to our successors. Instead of that if we prepare ourselves 
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to tackle any situation positively and make the best use of such fallouts, we will be able to 
build rapport with our colleagues. The platform becomes the start point of improvements 
and feedbacks are taken as helping notes. It will create a helipad for them to fly with success. 

3. Team Building  �±  

Achieving organizational goals alone is not possible and so we should cultivate the 
eagerness to work in teams and learn from each other and grow personally & professionally. 
We all work in teams and for all of us to succeed it would be our teamwork as well as each 
�L�Q�G�L�Y�L�G�X�D�O�¶�V���S�H�U�I�R�U�P�D�Q�F�H�����7�K�L�V���H�U�D�G�L�F�D�W�H�V���W�K�H���Q�H�J�D�W�L�Y�H���H�I�I�H�F�W�V���R�I���E�H�L�Q�J���K�X�U�W�� �6�R���µNever Stop 
�/�H�D�U�Q�L�Q�J�¶ and feedbacks add flavour to our learning efforts. 

4. A Helping Hand �± 

Managers should always have a friendly approach and a helping hand. An employee/ 
subordinate should be made to understand that their mistakes are not taken wrongly rather 
there is always a helping hand to pull you from that wrong path to the right path. Managers 
should sculpt such paths for their subordinates which leads to the improvement of their 
performances because the ultimate aim is to fulfil organizational goals. 

5. Mentors Bonding�±  

Comfort zone should be cultivated slowly and steadily among the team members and it is 
found that the toughest situations can be achieved through little efforts of sharing your 
thoughts among the team members. Teammates should have trust in such a way that even if 
they fail, you are there to support them. Once you give them that extra faith and 
independence they will be ready to work hard to fulfil the goals. Eventually, they will start 
taking challenging jobs on their own.  

Without complicating, there are many things in the world which can be achieved by simply being 
simple. Instead of getting angry on the poor performances of your teammates or unacceptable 
behaviour of your juniors, work out ways to clear your thoughts, keep regular feedback sessions with 
employees and always focus on achieving organizational goals. So by keeping it SOFT and SIMPLE, 
let the Watermelons fade away and achieve your organizational goals. 

 

                                                           

 

 

 

                                                          Ms. Keerti Tripathi 

                                                                                                                        1st Sem MBA  
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Qualities Required for Successful Placement 
 
There is always a gap between a recruiter and a suitable recruiter fills the gap. In terms of placement, 
�V�W�X�G�H�Q�W�V���Q�R�Z�D�G�D�\�V���G�R�Q�¶�W���M�R�L�Q���F�R�O�O�H�J�H�V���M�X�V�W���I�R�U���W�K�H���V�D�N�H���R�I���H�D�U�Q�L�Q�J���D���G�H�J�U�H�H�����7�K�H�\���H�[�S�H�F�W���W�R���E�H���S�O�D�F�H�G��
when they are graduating. The current generation is very good in terms of IQ and are street smart. 
Apart from these, there are a few important attributes required by graduates to be placed. They are: 

 
1. Should be quick learners-  The most important factor that is taken into account by an 

�R�U�J�D�Q�L�]�D�W�L�R�Q�¶�V���K�X�P�D�Q���U�H�V�R�X�Uces team is a prospective employee's capability for quick learning. 
This quality often provides an individual to boost their efficiency and in the process, minimize 
the duration of any training involved, which an organization may have provisioned for them. 
 

2. Interpersonal and communication skills- Possessing good communication skills is an added 
advantage for many job seekers these days, since it is a quality that all departments in an 
organization seek. Being able to communicate in a way that is comprehensible by people in an 
enterprise is extremely crucial, since it can lead to probable business pursuits or acquisitions. 
 

3. Ability to take ownership- Taking ownership for one's work or responsibilities can greatly 
influence an employee's appeal over his/her colleagues. Completing a task to the best of one's 
ability and effort and taking responsibility for the same, demonstrates ambition and a high 
degree of competence in an employee. 
 

4. Never say no attitude- A prospective employee should not limit themselves to just their 
designation and responsibilities that come with it. They should be motivated to take risks and 
challenge their creativity and dynamism by undertaking projects outside of their comfort zone. 
 

5. Problem solving skills- Aspiring candidates should possess the ability to develop innovative 
solutions for any kind of barriers or administrative issues. Effective management of difficult 
situations can facilitate efficiency at the workplace and in the process, restore the organization's 
faith and dependability on such employees. 
 

6. Sincerity, hard work and perseverance - An individual should display an attitude of sincerity 
and perseverance in his work to acquire greater benefits. 
 

7. Team player- Being an integral part of a team is crucial in furthering both personal and 
professional growth of an employee. Exchanging inputs with co-workers on any project can 
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improve communication and understanding between each other, which in turn creates a positive 
impact on everyone involved. 
 

8. Personal credibility and integrity-  Companies seek out employees whom they can put their trust 
in, i.e. the ones who can accomplish tasks without compromising the company's standards. 
 

9. Likeability factor- Having a pleasing personality and friendly nature will not only help an 
individual gain trust but will also improve his communication with co-workers and colleagues 
from other departments as well. This attitude will help him to succeed in the long run and will 
also personally be beneficial for him. 
 

10. Ability to multitask-  A person's ability to multitask will increase their work efficiency, improve 
time management and maximize productivity benefiting the organization they are joining. 
Always a graduate who can handle many functions efficiently has higher chances of selection 
in comparison to the ones who can handle only one work at a time. 

 

 

 

 

 

 

          Mr. Poonacha O B 

   1st Sem MBA 
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Five Important Things While Investing in Mutual Funds 

Mutual funds have turned out to be 
exceptionally mainstream in the last 3-4 
years. After demonetization, common assets 
as a speculation vehicle have been 
beneficiaries of solid financial specialist 
inflows. Be it obligation, value, adjusted or 
worldwide assets, retail financial specialists 
have gotten used to the thought. It 
demonstrates the low infiltration of shared 
assets. This makes it likely that new financial 

�V�S�H�F�L�D�O�L�V�W�V���P�L�J�K�W���Q�H�H�G���W�R���S�X�W���U�H�V�R�X�U�F�H�V���L�Q�W�R���0�)�¶�V�����\�H�W���P�L�J�K�W���Q�R�W���K�D�Y�H���W�K�H���L�P�S�H�U�D�W�L�Y�H���F�R�P�S�U�H�K�H�Q�V�L�R�Q��
about the privilege of common assets. Here, we clarify 5 things that you should know while putting 
resources into assets. 

How are Funds Different? 

Mutual funds are an all-around differentiated, easy and expense productive method for sparing and 
contributing your cash. It is a perfect venture vehicle for individuals who don't have the skill and 
opportunity to invest straightforwardly in stocks, settled salary, gold and so on. When you put 
resources into a stock, the reserve supervisor will do the whole employment of picking the 
speculations and dealing with the portfolio. It is a without hands venture. 

�™ Getting started with Mutual funds 

Like some other ventures, there are a couple of one-time steps you should finish before you can 
put resources into a shared stock. All you require is a ledger, Permanent Account Number (PAN), 
Aadhaar and afterwards progress towards becoming KYC (know your client) consistent. The KYC 
procedure checks your way of life as a financial specialist. All the investment will be made through 
bank account only. 

�™ Which funds to choose? 

While mutual funds improve the activity of contributing for you, the undertaking of picking the 
correct assets is as yet a critical choice. You can either pick a monetary consultant to carry out the 
responsibility for you or specifically contribute depending on your mastery level. A consultant will 
give exhortation that encourages your contribution. On the off chance that you pick specifically, 
you will require first a need to pick between value and obligation or half breed assets and after that 
contribute. Value reserves are high and there is exceptional yield. Obligation reserves are generally 
safe and low return. Mixtures support come in the middle of striking a harmony among hazard and 
return. 

�™  First fund? 

In every case better to get counselled by a consultant when you initially contribute. A speculation 
guide resembles a specialist. In any case, on the off chance that you need to take the choice of 
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which sort of reserve to pick, go for a fair stock. These assets are not 100 percent value assets and 
utilize a blend of value and obligation to give stable returns. The value contributing gives you 
development potential while the obligation partition brings a touch of security. If you require tax 
cuts for speculations, opt for ELSS shared supports that give you impose sops under Section 80C. 

�™ Need to Know? 

Direct plans are less expensive than normal designs in light of the fact that there is no wholesaler 
charge or commission paid to any other person in direct plans. In the event that you don't have any 
necessity of getting any standard money inflow in type of shared reserve profits, go for the 
development alternative in the event you require standard money. Ultimately, new financial 
specialists ought not to do singular amount venture. Rather, pick the Systematic Investment Plans 
(SIP) course where you contribute a settled sum at a settled recurrence, more often than not every 
month. 

Do remember mutual funds resemble other venture items. There is something for everyone. Thus, the 
responsibility is on the financial specialist to pick the correct stock. Each common reserve keeps the 
venture command and the tax assessment principles of the nation. In this way, when you pick the stock, 
take as much time as necessary and contribute cautiously. Comprehend everything about the stock 
before contributing. This will result in an extraordinary contributing background. 

Analysis of Birla SL Frontline Equity Fund (Large �± cap fund category) 

Birla SL Frontline Equity is having a reputation of more than 15 years. It is a standout amongst the 
most reliable entertainers which gives your ventures significant sustenance by putting resources into a 
portion of quickly developing Indian businesses, for example, Finance, FMCG, Oil and Gas, IT etc.and 
guarantees great returns. This MF is useful for the individuals who are looking for long term capital 
development in sense of value. 

Fund Type  :  Open �± Ended 

Investment plan :  Growth 

Launch date  :  August 2002 

Benchmark :  S&P BSE 200 

�$�V�V�H�W���V�L�]�H����_�����&�U���� :  11,877.82 (Mar 31-2017) 

Minimum Investment  ������_���������� 

Entry load  :  N. A. 

Exit load  :  1.00% 
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Returns: 

 

 

 

 

 

 

As per the above analysis, mutual fund is providing good 
returns in the equity funds for a longer investment duration. 
�7�K�L�V���L�V���M�X�V�W���D�Q���D�Q�D�O�\�V�L�V���I�U�R�P���W�K�H���D�X�W�K�R�U�¶�V���S�H�U�V�R�Q�D�O���R�S�L�Q�L�R�Q���� 

 

           

 

 

                         Mr. Darshan Borkar 

                                 3rd Sem MBA 
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Insurance 

To start with, as all of us know Insurance is a contract represented by a policy, in which any 
organization can approach and receive financial aid on against losses from an insurance company. The 

�F�R�P�S�D�Q�\�� �S�R�R�O�V�� �F�O�L�H�Q�W�V�¶�� �U�L�V�N�� �W�R�� �P�D�N�H�� �S�D�\�P�H�Q�W�V��
more affordable for the people or the organization 
covered by insurance. With changing results in the 
present season, there is a drastic dynamism in the 
mind-set of stock analysts too.  

They are changing their recommendations and 
trying to revise their stock target prices. 
According to recent studies, out of 230 widely-

�F�R�Y�H�U�H�G�� �F�R�P�S�D�Q�L�H�V���� ������ �E�H�D�W�� �D�Q�D�O�\�V�W�V�¶�� �H�V�W�L�P�D�W�H�V���� ������ �P�L�V�V�H�G�� �H�V�W�L�P�D�W�H�V�� �Z�K�L�O�H�� ������ �Z�H�U�H�� �L�Q�� �O�L�Q�H�� �Z�L�W�K�� �W�K�H��
targets. The different Life Insurance Companies are: 

1) AEGON 
2) Aviva                                                                                                
3) Bajaj Allianz 
4) Birla Sun, etc. 

There are several types of insurance out of which the most common types are Business Insurance, 
Health Insurance and Personal Insurance. 

Personal Insurance policies are Auto, Health, Homeowners and Life Insurance policies. Business 
requires special types of insurance policies that insures against specific risks faced by a particular 
business. When it comes to Health Insurance, people who have chronic health issues or under regular 
medication should look for policies with lower amount of money for covered health care services, the 
so called deductibles. There are also special insurance policies for specific needs like Kidnap and 
Ransom (K&R), medical malpractice and Professional Liability Insurance, also known as Errors and 
Omissions Insurance.    

One must value an Insurance Company 

�x It pools together premiums that customers pay to offset the risk of loss. 
�x It can apply to many different areas which explains why health life, property, casualty and 

specially line insurers exist. 
�x It properly estimates what future insurance claims will be and setting premiums at a level that 

will cover the claims as well as leave an ample profit for shareholders.  
�x T�K�H�� �L�Q�Y�H�V�W�R�U�V�� �Q�H�H�G�� �W�R�� �W�U�X�V�W�� �W�K�D�W�� �W�K�H�� �I�L�U�P�V�¶�� �D�F�W�X�D�U�L�H�V�� �D�U�H�� �P�D�N�L�Q�J�� �V�R�X�Q�G�� �D�Q�G�� �U�H�D�V�R�Q�D�E�O�H��

assumptions that balance the premiums they take in and the future claims they will have to pay 
out as Insurance payments.  
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KPI in Insurance 

Revenue per policy holder is a simple Key Performance Indicator (KPI) that measures the amount of 
revenue generated by the Insurance Company. The reasons for which Insurance companies value at 
P|B instead of P|E are: 

�x P&C Insurance companies have a lot of assets on their balance sheet. 
�x The assets suit as underlying equity to back-up their insurance contracts. 

Any Insurance company needs to excel two things- �µInvesting & Underwriting�¶ 

 Investing 

�x Investors look at how the Insurance companies navigate through both economic and insurance 
cycles. 

�x There is a reflection of the Investment skills 
�x The ability to manage subsequent downside investment risk that a company is exposed to. 

 Underwriting  

�x �&�R�P�S�D�Q�\�¶�V���F�D�S�D�E�L�O�L�W�\���R�I���X�Q�G�H�U�Z�U�L�W�L�Q�J���G�X�U�L�Q�J���V�R�I�W���D�Q�G���K�D�U�G���L�Q�V�X�U�D�Q�F�H���F�\�F�O�H�V�� 
�x Profitability during an insurance cycle depends on management discipline to underwrite 

profitable business at all times. 

Uses of Insurance 

1) To hedge against the risk of financial losses that may result in damage to the insured. 
2) From liability for damage or injury caused to a third party. 
3) They can make money from underwriting income 

Bottom Line 

As with any valuation is concerned, there is as much art as science in getting to a reasonable value 
estimate. Here, valuation is about making a reasonable estimate of what the future holds. In the 
Insurance space, accurate predictions of metrics such as ROE are important and paying a low P|B can 
�K�H�O�S���S�X�W���W�K�H���R�G�G�V���L�Q���L�Q�Y�H�V�W�R�U�¶�V���I�D�Y�R�X�U�� 

 

        Ms. Neha Thomas 

 1st Sem MBA 
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Types of Entrepreneurs 

An Entrepreneur is a person who has the capability of creating something of value and bridging 
a gap in the needs of the individuals. He is an opportunist, a calculated risk taker with high 
adaptability and innovativeness. 

Clarence Danhof classification: In 1949, Clarence on the basis of his study of the American 
Agriculture, classified entrepreneurs in two ways. They are as follows: 

1) Initial stage of economic development, entrepreneurs take less initiative. 

2) As economic development proceeds, they become more innovative and enthusiastic. 

He classified Entrepreneurs into 4 types: 

a) Innovating Entrepreneurs: 

   These entrepreneurs are the ones who introduce new goods, implement new techniques of 
production, discover new markets and reorganise the enterprise. These entrepreneurs can work 
only after a certain level of development is already achieved and when people look forward to 
change and improvement. The best example is entrepreneur and mentor, Jeff Hoffman- founder 
of Priceline.    

b) Imitative Entrepreneurs:  
 

These entrepreneurs are ready to adopt 
successful innovations implemented by 
innovative entrepreneurs. They never 
bring about changes themselves, they 
only imitate techniques and technology 
innovated by others. This style of 
entrepreneurship is suitable for 
underdeveloped regions and for bringing 
a mushroom drive imitation of new 
combinations of various factors of 
production, existing in developed regions. 

 
c) Fabian Entrepreneurs: 

Fabian Entrepreneurs are the second 
generation entrepreneurs. Being very skeptic 
and particular about taking a step forward 
until they are definite about it, they are very 
careful with their strategies and plans 
considering otherwise there would be a loss. 
If not, steps are not taken at the right time as 
they are reluctant. They try their maximum 
to create an accurate and precise picture of 
things. They are traditionally bound, do not 
prefer change and are very cautious. They 
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neither introduce new changes nor adopt the latest technical or innovative methods added to 
which they are shy and lazy.  

Religion, customs, tradition and convention determine their dealings. Examples are rare 
because we don't have documented information of which company head was a fabian 
entrepreneur. Otherwise put, agriculturalists or farmers can be considered as the best example. 

d) Drone Entrepreneurs: 
These entrepreneurs are characterized by a refusal to adapt 
to environment and opportunities to make changes in their 
production formulae even at the cost of severely reduced 
returns relative to other similar producers. They suffer from 
vigorous losses, yet they do not implement changes into their 
current production methods. The best example is Tobacco 
Industry. 

 

 

           

         Ms. Neha Thomas 

 1st Sem MBA 
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Funding vs Bootstrapping  

Every venture, small or big requires capital to start its journey. For example, when we look 
into the service sector, if the funds invested does not exceed 10 lakhs it is a micro enterprise, 
if it is more than 10 lakhs but does not exceed 2 crores it is a small enterprise, if the funds range 
between 2-5 crores it is a medium enterprise and more than 5 cores is a large enterprise.  

Companies nowadays, have the option of acquiring funds for their business activities through 
various means such as Venture Capital, seed funding, soft loans, bootstrapping etc. to name a 
few. Start-ups especially, are spoilt for choices considering they have so many options at hand 
for starting their business. So let us take a look at one of the most looked upon choices for 
capital-  

�¾ Funding 

�:�K�H�Q���D�Q���H�Q�W�H�U�S�U�L�V�H���U�H�F�H�L�Y�H�V���P�R�Q�H�\���I�U�R�P���R�X�W�V�L�G�H���I�R�U���E�H�J�L�Q�Q�L�Q�J���W�K�H�L�U���Y�H�Q�W�X�U�H�����H�L�W�K�H�U���I�U�R�P���9�&�¶�V��
or angel investors, the company is said to be funded.  

1. Bank loans- A conventional method of receiving capital is through bank loans. 
Application for a �E�D�Q�N���O�R�D�Q���K�R�Z�H�Y�H�U���U�H�T�X�L�U�H�V���V�K�R�Z�L�Q�J���W�K�H���F�R�P�S�D�Q�\�¶�V���G�H�W�D�L�O�H�G���E�X�V�L�Q�H�V�V��
plans, other revenue sources, profit levels all of which may not be applicable for start-
ups. 
 

2. Angel investors- They are high net worth individuals who lend money in exchange for 
an ownership stake in your company. They provide substantial amount of capital to 
companies in which they see a good potential for growth and a desire to transit from 
private to public in the future. They are more likely to invest in businesses which show 
a good ROI, detailed business plans and a viable exit strategy. 
 

3. Venture Capital- The most well-known and adopted method of acquiring capital is 
�W�K�U�R�X�J�K�� �9�H�Q�W�X�U�H�� �&�D�S�L�W�D�O���� �9�&�¶�V�� �D�U�H�� �V�L�P�L�O�D�U�� �W�R�� �D�Q�J�H�O�� �L�Q�Y�H�V�W�R�U�V�� �D�Q�G�� �D�U�H�� �D�� �J�U�R�X�S���R�I�� �K�L�J�K��
profile and high net worth individuals who show a strong track record for earning profits 
and extreme potential for growth. Since a high volume of money flows into the VC 
firms, businesses which are able to get capital through this medium are given deals with 
around $11 million on an average. 
 

4. Seed Funding- It is an equity based funding in which an investor invests capital into a 
business in its early stages in return for equity. When the business becomes profitable, 
the investor can sell his/her shares for profits. Seed Funding is a simple and effective 
method to help new and struggling businesses get off the ground. 
 

5. Soft loans- These are loans having a below market and very low interest rates for new 
companies that would find it difficult to borrow at the market rate. They extend loans 
on very lenient terms such as extended grace periods, interest holidays etc. These tend 
to be very useful for companies with very good ideas but lacking capital. 
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All these are not the only means of obtaining external funding and the list is long. But what are 
the advantages of funding? 

When a start-up is funded, the money received will be high which leads to faster growth, 
running a start-up funded by an angel investor gives a certain level of credibility and instils a 
trust in the start-up, investors turn mentors and give their valuable insights and experience, 
there are a lot of chances that funded start-ups stay for a longer time in the market.  

A few funded companies which has withstood the pressure and the dynamism of the market 
are Swiggy, Ola, Paytm, Flipkart, UrbanClap, Cure. Fit. 

�¾ Bootstrapping 

Bootstrapping is a process where a person builds their business with the help of their own 
finances and not through external funding. There are sources for bootstrapping as well. You 
might be wondering as to how bootstrapping can have sources. Have a look at a few of 
them below. 

1. Personal assets- Tap into your various resources from cash accounts, home equity loans 
to selling other investments. 
 

2. Family and friends- They are the first and the most obvious choice for investment when 
you have decided to bootstrap. It is easiest to take money from them because they trust 
you and vouch for your skill sets and your ability to succeed. 
 

3. Co- founders- they are obviously the next choice for raising capital. Others who have 
an interest and trust in your ideas will always help with the initial investment. 
 

4. Factoring- This method can be adopted when a company has already begun functioning 
and involved in its business operations. Factoring is nothing but selling your receivables 
either to a buyer or a financing company and receiving immediate capital against it 
sales. It can be performed on a non-notice basis to the customers and sometimes it may 
lead to problems.  
 

One of the most obvious advantages of bootstrapping is the freedom available to the 
entrepreneur to use his funds in the way he deems sufficient, the founder will use his resources 
both capital and manpower very wisely due to its restricted and finite nature, there is no 
pressure on the part of bootstrapped entrepreneurs, in the sense they do not have the pressure 
to make profits and give back to the investors, they can be very flexible in their work timings 
and culture and they have full authority with respect to decision making. 
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A few companies that have initially bootstrapped and are currently successful are Apple, Dell 
computers, Craigslist, eBay, Mail Chimp, Shopify and many more. 

There is no ultimate conclusion that funding is better or if bootstrapping is. The choice is of 
the entrepreneur and is also sometimes dependent on the industry. The best of both can be 
witnessed when the products reach the customers and fulfil the gap in the market.   

 
 
 
         

 

   

         

                 Ms. Soundarya N 

                     3rd Sem MBA 
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Poetry Evening 

�$���S�R�H�P���L�V���D�Q���H�[�S�U�H�V�V�L�R�Q���R�I���D�Q���L�Q�G�L�Y�L�G�X�D�O�¶�V���S�H�U�V�S�H�F�W�L�Y�H��
which can reflect communication in an effective way. 
In the month of December,2018 Dr. Ravi Shankar 
Bhakat, Associate Professor and Mr. Ashwin John R, 
Assistant Professor of MBA department had organised 
a poetry evening session where students participated 
and recited their favourite poems in languages 
including Kannada, Telugu, Tamil, Hindi and Urdu. 
Here, the languages are highlighted since each one of 
them has its own distinct flavour and culture which 
comes with it.   

This poetry session is a first of its kind to expose the 
students to various types of poetry. A poet expressed 

something which cannot be expressed in 
general way. Usually, for communication 
parts of speech are involved but a poetry uses 
figures of speech which is not communicated 
in general way.  

The main agenda of conducting this session 
is to emphasise on the communication skills 
and freedom of expression. There were 
around 15 poetry lovers who engaged with 
one another in terms of understanding and 
appreciating the views of individuals. 
Students learnt from each other in terms of human expression and articulation. 

On behalf of ABBS the student community sincerely thank our professors for such a 
remarkable idea which created a platform for young poets to explore the various possibilities 
apart from their curriculum.  
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Guest Lecture on Managing Projects 

 A Guest lecture on Managing Projects, PMI Certification Process and Job opportunities 
was conducted for MBA III Semester Students on 22nd November 2018 in APJ Abdul 
Kalam Seminar Hall in ABBS Campus. 

Mr. JoJo Williams, Ex-Manager, Operational Systems, IT Department, Kuwait Airways 
was the Resource person for the session.  97 MBA III Semester Students attended the 
session. Dr. H.R. Venkatesha, Director graced the event. Dr.Sengottuvelu, C , Professor 
arranged and coordinated the event along with student coordinators Mr. Malakar and 
Ms.Tunga . 
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Data Science Workshop 

Acharya Bangalore B-School had conducted a half day 
workshop on Data Science for the welfare of the student 
community at APJ hall on 11th December. The chief gust 
of the event was Mr Ashok Kumar, who is a seasoned 
senior management professional, entrepreneur and 
artificial intelligence evangelist. The session started at 
1pm with relevant questions on the topic mainly focusing 
on descriptive analytics, machine learning and deep 
learning. He engaged the audience with interaction and 
basic understanding about machine learning and how it 
could be helpful from the business perspective. 

Mr Ashok stated few statistics about the industry and how the future maybe depended on 
machine learning: 

�¾ 51% of claimed to be early adopters and 15% for advanced users  
�¾ Future jobs based on creativity  
�¾ �,�Q���Q�H�[�W�������W�R�������\�H�D�U�V�¶���K�H�D�O�W�K���F�D�U�H���L�Q�G�X�V�W�U�\���Z�L�O�O���K�D�Y�H���D�Q���L�P�S�D�F�W���E�\���P�D�F�K�L�Q�H���O�H�D�U�Q�L�Q�J���L�Q��

areas like diagnosis and predictive analysis of diseases  
�¾ He also stated 65% BPO will be drastically vanished in next 1.5 years 

  He framed the concept of deep learning and AI in a simple context relating to technology. 
Robotic Process Automation, IOT, Industry4K, Block chain, LQ are the few areas which he 
stressed with vivid scenarios pertaining to trending industries by sharing his knowledge that 
instilled the concept of data science in interesting and understandable way. 

Mr. Ashok put forth the ideas on entrepreneurship and education with facts and information 
made the student community to applaud throughout the session. On behalf of student 
community of Acharya Bangalore B-School, we sincerely thank Prof. M. Vishwanath for 
organising such an immense learning and knowledge sharing session that helped the students 
to link the entire session with the management perspective. 
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 ABBS 

One of the most awaited events of 2019 was TEDx ABBS which was witnessed on a very grand 
scale with more than 100 people gathered for the event on 5th January at APJ Hall. The event 
included 9 well known personalities of their field sharing their insights and idea behind their 
work. The program which started at 9:30 AM ended with a spectacular finishing at 4:30 PM.   

SPEAKER 01: Hema Kannan 

Five years ago, she began her journey 
involving an evergreen South Indian art 
form: Kolam. In the process of saving this 
cultural landmark from obscurity, Hema 
Kannan began sharing her love for this art 
form by organizing Kolam workshops, and 
welcoming anyone and everyone who is 
willing to let her take them on this journey 
towards self-expression. This passionate 
Kolam teacher, is also an author of a coffee 
�W�D�E�O�H���E�R�R�N���µ�$�D�W�P�D���6�K�D�N�W�L�¶�����+�R�P�H�P�D�N�H�U���E�\��
profession and a Kolam artist by passion, 
she tells you why there is more to life than 
just banality and how the light within can 
be channelized to not only nurture the artist 
in oneself, but also help others reach out to 
their inner light.  

SPEAKER 02: Syed Ghani Khan 

�+�L�V�� �µ�%�D�G�D�� �%�K�D�J�¶- rice museum houses 900+ indigenous varieties of paddy and 120 mango 
varieties. This dedicated organic farmer, seed preserver and rice curator collects, conserves and 
cultivates these at his bio-diverse ecosystem farm. Maintaining this living museum and 
perpetuating the lost knowledge to the future generations is his only passion. Khan was honored 
�Z�L�W�K���W�K�H���µ�.�U�L�V�K�L���3�D�Q�G�L�W�¶���D�Z�D�U�G���L�Q���������������D�Q�G���L�Q�������������W�K�H���*�R�Y�H�U�Q�P�H�Q�W���R�I���.�D�U�Q�D�W�D�N�D���E�H�V�W�R�Z�H�G��
�K�L�P���Z�L�W�K���W�K�H���µ�.�U�L�V�K�L���-�H�H�Y�D���9�D�L�Y�L�G�\�D�¶��honour �D�Q�G���µ�3�O�D�Q�W���*�H�Q�R�P�H��Saviour F�D�U�P�H�U���5�H�F�R�J�Q�L�W�L�R�Q�¶��
award by the authority in 2012.  
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SPEAKER 3: Vishwas K S 

Mr. Vishwas has made India proud by winning 3 medals at 2016 Speedo Can Am Para-
swimming Championships held in Canada. He is a swimmer, dancer and is also trained in Kung 
Fu. Overcoming obstacles has become part of his day to day life and he aspires to dream big 
for his country and for many like him, who need an opportunity to prove themselves. 

SPEAKER 04: Aakarsh S Bhat 

Aakarsh S Bhat, famously known as Axe globally, is a software engineer by qualification and 
currently a full time corporate Illusionist & Mystical Entertainer. Winner of Illusionist of the 
year award for 2016, he has performed across the globe and also for celebrities on various TV 
shows in India. He performs visual and psychological illusions both on stage and close up. His 
stage shows involve demonstrations of spiritual and supernatural abilities of the human mind 
and body. He also does transformation workshops for people to reach their fullest potential in 
many aspects of their life. 

SPEAKER 05: Pushpa Preeya 

�6�K�H���L�V���W�K�H���µ�Z�U�L�W�H�¶���K�D�Q�G���D�Q�G���H�\�H�V���I�R�U���P�D�Q�\���D�Q�G���J�L�Y�H�V���D���Y�L�V�L�R�Q���I�R�U���W�K�H�L�U���O�L�I�H�����7�K�L�V���Y�R�O�X�Q�W�D�U�\���6�F�U�L�E�H�U��
has written more than 900 exams for differently abled people. While she mostly writes for the 
�Y�L�V�X�D�O�O�\���L�P�S�D�L�U�H�G�����V�K�H���R�I�W�H�Q���V�F�U�L�E�H�V���I�R�U���W�K�R�V�H���Z�K�R���K�D�Y�H���F�H�U�H�E�U�D�O���S�D�O�V�\�����'�R�Z�Q�¶�V���V�\�Q�G�U�R�P�H���D�Q�G��
those who are physically disabled. 

SPEAKER 06: Niyati Shirguppi 

Studying in class 12th, Niyati is the founder of Teen in Circle (under Lean in). She has worked 
across different schools with hundreds of teenagers to create awareness on teen issues, identify 
their potential and motivate them to work towards achieving their goals. The idea behind Teen 
in is to help teenagers grow into empowered individuals and to reach out to these people, 
irrespective of their background or culture and provide a platform for encouragement and 
support during their teenage years. 

SPEAKER 07: Shyam Suraj 

He is the founder of Drums Event India who experiments and evolves sound to form rhythm. 
These rhythms lead to creative expression, relaxation and builds confidence which anyone may 
experience themselves. His sessions for corporate have proved to bring in great sync of 
thoughts among business leaders. General drum sessions help in relieving the stress and build 
confidence in an individual which eventually help them realize how important team playing is. 
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SPEAKER 08: Rohan S Nair 

Rohan S Nair is the founder of Sprinklebytes. He believes that direct access to world class 
domain experts is no longer an opportunity available to a chosen few. This 9th standard student 
�K�D�V���E�X�L�O�W���I�U�H�H���W�R���X�V�H���W�D�O�H�Q�W���J�X�L�G�D�Q�F�H���S�R�U�W�D�O���µ�6�F�K�X�Q�L�Y�H�U�V�L�W�\�¶���Z�L�W�K���W�K�H���E�H�O�L�H�I���W�K�D�W���H�Y�H�U�\���W�D�O�H�Q�W�H�G��
individual deserves to be encouraged and nurtured by world class experts from 7 countries in 
12 different fields. He is passionate about Tennis and has won junior national tennis 
championships. 

 

SPEAKER 09: Dr. Shanthi  

She is a dentist, who gave up her career to focus on her passion - solid waste management. She 
was deeply moved by the plight of people living around landfills that carried mixed waste, 
contaminating soil, air and water. She found HSR Citizen Forum and works along with a team 
of likeminded residents of HSR. She has taken elected representatives and BBMP into 
confidence to achieve this. 
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LEAD Series (December) 

 

Lead Series-Session 15: 

Lead Series Session 15 was conducted on 15th December 2018 with Mr. Ravikant, founder and 

CEO of Elegance Enterprise as the Chief Guest. 

Mr. Ravikant discussed about his entrepreneurial journey and his company. He conveyed that the 

ability to take risk is the driving factor 

contributing to the success of the entrepreneur 

throughout his career and will also him 

differentiate himself. He discussed about his 

�R�U�J�D�Q�L�V�D�W�L�R�Q�¶�V���J�U�R�Z�W�K���D�Q�G���K�L�V���L�Q�W�H�U�H�V�W���W�R���L�Q�F�U�H�D�V�H��

�L�W�V�� �W�X�U�Q�R�Y�H�U���� �+�L�V�� �F�R�P�S�D�Q�\�¶�V�� �D�Q�Q�X�D�O�� �U�H�Y�H�Q�X�H�� �L�V��

nearly a crore and is listed as one of the best                       

companies in the real estate industry. 

Mr. Ravikant also conveyed that self-belief is one of the greatest strengths and the importance of 

highlighting our strengths so that we can play with that. He said that there is growth in the real 

estate industry because there is a demand since years together. The program was well received by 

more than 100 students who participated in it. 

 

Lead Series- Session 16: 

LEAD Series Session 16 was conducted on 

14th December 2018 from 10:30 am to 12:00 

pm. Mr. Ranjith Reddy Gade who is not only 

the founder and CEO of Digimark but also 

the designer of our college website was 

invited to share his experience of beginning 

a startup with the student community.  

He mentioned that he had invested only  

Rs. 3000 for starting Digimark, a digital marketing service provider based in Bangalore. He now 
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earns around 1.2 crores from his startup which he co-founded with 5 other people.  

His main emphasis was on hard work and passion. He also said that believing in oneself 

irrespective of others opinions and judgments is very important. In face of any difficulties he 

advised us to stand our ground and push forward. The session ended with his ideas on SEO, 

digital marketing and its many other aspects which enlightened many of them wanting to carve 

their career in that field.  

 

Lead Series-Session 17: 

 Lead Series Session 17 was conducted on 19th December 2018 from 10:30 -11:30 am at APJ Hall. 

�0�U���� �&�K�L�U�D�J�� �.�D�V�K�\�D�S���� �H�Q�W�U�H�S�U�H�Q�H�X�U�� �D�Q�G�� �&�(�2�� �R�I�� �³�2�S�H�Q�� �0�\�� �%�R�R�N�´�� �Z�D�V�� �W�K�H�� �&�K�L�H�I�� �*�X�H�V�W�� �I�R�U�� �W�K�H��

event. The session was about understanding 

the fundamentals of starting a business 

followed by an open discussion. 

Mr. Chirag Kashyap spoke about the changes 

and challenges he faced while starting up his 

business and stressed on remaining focused in 

our passion and dreams.  

He also emphasized on how he started his 

business with books and he has also provided students with financial aid. He explained how 

globalization could impact our business and help us convert it into a better and improved version.  

Mr. Kashyap who loves travelling explained on how that could help one gain knowledge and 

experience. He also touched upon the important role played by spirituality in our lives. The talk 

was followed by interaction with students. 
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Interview the Entrepreneur-1 

Entrepreneurship Development Cell conducts vivid activities to 
help student community gain better in terms of knowledge and 
insights. The latest addition to these various activities is 
�µ�,�Q�W�H�U�Y�L�H�Z�� �W�K�H�� �(�Q�W�U�H�S�U�H�Q�H�X�U�¶�� �Z�K�H�U�H�� �Z�H�� �L�Q�W�H�U�Y�L�H�Z�� �D�Q�G�� �W�K�H�U�H�E�\��
learn and understand the intricacies of the entrepreneurial 
journey of an entrepreneur by visiting their office and learning 
first hand. 

On 8th December, we had visited one of the prominent and fast 
growing companies in software solutions- RAPIDD 
Technologies which is an Indo-Slovakian collaboration located 
in Jayanagar. There, we had the pleasure of making 
acquaintance with the humble Founder and CEO of Rapidd 
technologies, Mr. Bhoopalan Y Padua.  

Mr. Padua was every inch a gentleman and empathetic by nature. This interview helped us to see 
startups in an entirely different dimension and this created an impact in the mind set of budding 
entrepreneurs like us. With his charismatic smile and encouraging words, we began the interview. 

1. Sir, why did you choose to be an entrepreneur? 
 

�•  Since my teenage days, I always wanted to do something new and creative. I wanted to 
be a writer and therefore make a difference and create an impact in the society. To be 
a materials scientist, engaging in space travel, being a metallurgical engineer were just 
a few of my ambitions. Due to several constraints, these dreams had to be foregone and 
I pursued my MBA and have worked in companies like Titan, Infosys etc. I wanted to 
do something new and hence chose to travel the less taken route, give back to society 
and excel at each and every level. 

 
2. What was the idea behind Subhanu Consulting and RAPIDD technologies? 

 
�•  Entrepreneurship is about taking initiative and this journey began with the intention to 

grow, support and sustain my family. By following the footsteps of my grandfather and 
father who were entrepreneurs in their own way, I grew up in a community of 
communities with good morals and strong value system. With a dint of hard work and 
luck, I tried to take forward the legacy left behind by them. 
 

�•  �(�Q�W�U�H�S�U�H�Q�H�X�U�V�K�L�S���L�V���Q�R�W���µ�R�Q�H���V�L�]�H���I�L�W�V���D�O�O�¶���D�Q�G���D�F�F�R�U�G�L�Q�J���W�R���P�H���H�I�I�H�F�W�L�Y�H�Q�H�V�V���G�R�H�V���Q�R�W��
lie in formal education. Entrepreneurship is about being effective in the chosen path. 
Reading a good number of books, studying in good educational institutions and 
working in prominent companies gave me the base knowledge and the courage for 
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beginning my start up. Everything was in our favour, the dot com bubble was just 
bursting, the real estate boom in Bangalore for office space was huge and we also had 
$1.5 million from ICC ventures and half a million funding from Motorola who also 
helped with our incubation. All this coupled with a great product team helped our 
growth. 
  

3. Why did you particularly collaborate with Slovakia and can you also elaborate on the work 
culture? 

 
�•  RAPIDD technologies is the Indian arm of Rare 

crew which was started by an intern who was a 
part of MI token, which was my previous 
venture. This person from Slovakia chose to do 
his internship in India, where he then found opportunities and started Rare crew which 
has about 6 offices in Slovakia. The Western world is completely different in its view 
of the corporate and business. In India, business was initially about leveraging and 
creating a surplus for the society and not only for oneself.  
 

�•  I personally believe that people cannot be treated as resources, it is similar to 
dehumanizing the person. Work culture is about having a bond and commitment 
between each and every member of the company. Our people are enthusiastic, 
heterogeneous, young, productive, consistent and they bring in a lot of energy and 
creativity to our operations. Working with Japan and Slovakia brings in a more formal 
and structured way of performing. 

 
4. What is the USP of your company and a little information on the funding which helped 

build your services? 
 

�•  We are dynamic and provide high quality software solutions to our clients. We take a 
craftsmen pride in delivering our services. We work closely with the entertainment and 
sports industries and develop many enterprise apps for them.  
 

�•  Our approach to problem solving, time management, our crafted and personalized 
solutions, our humility to listen to the customers very carefully and pushing our limits 
is what sets us apart from our competitors. Our funding is a mixture of monetary 
support from family and friends. To scale up we might be going for soft loans and 
venture funding. With government having slightly liberalized the lending regime, Japan 
is being looked at as a source of funds. 
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5. How do you differentiate/segment your customers? 

 
�•  We are focused only on a few customers. As a young company, our customers are based 

on the rapport and the relationship we have a built with them. We also do not have any 
process for functions such a s sales and marketing. We earn our customers mostly via 
our contacts and I believe to earn new customers not only satisfy but also delight your 
existing customer. Testimonials and word of mouth has worked well for us. 
 

6. Sir, a final question for us. What difference have you noticed between IIM and B-school 
students and what advice would you give to us budding entrepreneurs? 

 
�•  Students who capable and 
lucky get into �,�,�0�¶�V�� �Z�K�L�F�K�� �K�D�V�� �D��
brand value and are an elite set of 
institutions. Therefore, these 
graduates have an edge when it 
comes to getting placed in good 
companies. But IIM can only take 
you that far. To move on further, 
your intrinsic behaviour and self-
worth is what is necessary.  
�•  Each and every one has the 
power and potential to build their 
life and craft their future. You as 
management students have learnt 
how to manage innovation, but 
who is going to innovate? As 

beginners, get in the field and dirty your hands. Do not let westernization completely 
�L�Q�I�O�X�H�Q�F�H���\�R�X�����6�W�L�F�N���W�R���\�R�X�U���I�D�P�L�O�\���Y�D�O�X�H�V���D�Q�G���W�U�D�G�L�W�L�R�Q�V���D�Q�G���U�H�D�O�L�]�H���L�W�V���S�R�Z�H�U���L�Q���W�R�G�D�\�¶�V��
world. 

RAPIDD Q&A:  

�™ Favourite book- �µ�%�H�L�Q�J���'�L�I�I�H�U�H�Q�W�¶���E�\���5�D�M�L�Y���0�D�O�K�R�W�U�D 
�™ Favourite cuisine- Lunch prepared by my mom & A2B 
�™ Favourite film- Sri Rama Rajyam  
�™ Favourite destination- Bangalore & Hawaii 
�™ Hobbies- Reading books, Yoga, visiting temples 
�™ Best moment- Few of them, selected for state finals of Student of the Year competition, 

cracking IIT- �-�(�(�����D�W�W�H�Q�G�L�Q�J���3�D�Q�G�L�W���-�D�V�U�D�M�¶�V���F�Rncert 
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PRODIGY-B Plan Competition 

Prodigy means an impressive or a wonderful example of a particular quality or a talent. EDC 
�R�U�J�D�Q�L�]�H�G���D�Q���H�Y�H�Q�W���Q�D�P�H�G���µ�3�U�R�G�L�J�\�¶���R�Q������th December 2018 which was a Business plan event for 
the first years of MBA to come up with innovative and feasible ideas to solve day-to-day problems.  

There was a total of 24 teams with five 
members in each team. The participants were 
given the freedom to choose whether they 
wanted to come up with a product/a service 
and the industry or the domain in which to 
place it.  

The B-Plan consisted of 3 rounds where the 
1st round was EXTEMPORE. Here each and 
every team had to showcase their creativity in 

the form of skits, videos or jingles from which only 16 teams were selected for the 2nd round which 
�Z�D�V�� �³�3�5�(�6�(�1�7�$�7�,�2�1�´���� �7�K�L�V�� �V�H�J�P�H�Q�W�� �Z�D�V�� �E�D�V�H�G�� �R�Q�� ���:�¶�V�� �D�Q�G�� ���+�� �L�Q�� �Z�K�L�F�K�� �W�K�H�� �S�D�U�W�L�F�L�S�D�Q�W�V��
needed to describe their B �± plan with respect to what, why, who, when, where and how. Among 
them only 6 teams cleared to the 3rd �U�R�X�Q�G���Z�K�L�F�K���Z�D�V���³�2�9�(�5�9�,�(�:�´���Z�Kere the finalists had to 
explain the complete B-Plan in areas like finance, marketing, operations and HR. Prize distribution 
was by Mr. Ravikant Founder and CEO of Elegance Enterprises. 
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All Marketers Are Liars  

 �³�6�W�R�U�L�H�V���O�H�W���X�V���O�L�H���W�R���R�X�U�V�H�O�Y�H�V�����$�Q�G���W�K�R�V�H���O�L�H�V���V�D�W�L�V�I�\���R�X�U��

�G�H�V�L�U�H�V�´���� �� �³�:�H�� �Y�R�W�H�� �I�R�U�� �D�� �S�U�H�V�L�G�H�Q�W�L�D�O�� �F�D�Q�G�L�G�D�W�H�� �Z�L�W�K�R�X�W��

�V�D�\�L�Q�J���� �³�:�K�\�� �Q�R�W�� �U�X�Q�� �W�K�H�� �F�R�X�Q�W�U�\�� �I�R�U�� �D�� �P�R�Q�W�K�� �D�Q�G�� �W�K�H�Q��

�Z�H�¶�O�O���V�H�H�«�«��������-Seth Godin 

�µ�$�O�O���0�D�U�N�H�W�H�U�V���$�U�H���/�L�D�U�V�¶���L�V���D���E�R�R�N���Z�U�L�W�W�H�Q���E�\��Mr. Seth 

Godin, an American writer and an entrepreneur. He is the 

founder of Yoyo dyne and Squidoo which is one of the 

500 most visited sites in the world in July 2008 and is the 

author of many international bestsellers like The Tribes, 

Purple Cow etc. 

 The book revolves around the concept that great marketers 

�G�R�Q�¶�W���W�D�O�N���D�E�R�X�W���I�H�D�W�X�U�H�V���R�U��benefits, they tell a story and that story becomes the truth as we want to 

�E�H�O�L�H�Y�H���L�W�����0�D�U�N�H�W�H�U�V���D�U�H�Q�¶�W���W�K�H���R�Q�H�V���Z�K�R���D�U�H���W�H�O�O�L�Q�J���\�R�X���W�K�H���O�L�H���W�K�D�W���³�+�H�O�O�R�����E�X�\���V�Q�H�D�N�H�U�V���I�U�R�P��Adidas. 

�,�W���Z�R�X�O�G���P�D�N�H���\�R�X���O�R�R�N���J�R�R�G���L�Q���W�H�U�P�V���R�I���D�S�S�H�D�U�D�Q�F�H���D�Q�G���V�W�D�W�X�V�´�����7�K�D�W�¶�V���W�K�H���O�L�H���\�R�X���W�H�O�O���\�R�X�U�V�H�O�I���D�Q�G��

�P�D�U�N�H�W�H�U�V�� �E�X�L�O�G�� �D�� �V�W�R�U�\�� �R�Q�� �W�K�H�� �E�H�O�L�H�I�� �W�K�D�W�� �\�R�X�� �K�D�Y�H���� �$�Q�G�� �W�K�D�W�¶�V�� �Z�K�D�W�� �P�D�U�N�H�W�L�Q�J�� �L�V�� �D�O�O�� �D�E�R�X�W- telling 

stories that people want to believe in. We too believe �L�Q�� �W�K�H�� �V�W�R�U�\�� �E�H�F�D�X�V�H�� �W�K�D�W�¶�V�� �W�K�H�� �Z�D�\�� �R�X�U�� �E�U�D�L�Q��

works.   

When we drink a can of soda it's �Q�R�W���W�K�H���F�R�Q�W�H�Q�W�V���W�K�D�W���Z�H���O�R�R�N���D�W�����,�W�¶�V���W�K�H���E�R�W�W�O�H�����W�K�H���I�H�H�O�L�Q�J����and the 

belief we as customers have that its trendy and will make us look cool. This brings us to the point as 

to what makes consumers to not intentionally buy your product but rather your story. If a story is 

�I�U�D�P�H�G���L�Q���S�H�R�S�O�H�¶�V���Z�R�U�O�G�Y�L�H�Z�����L�W���L�V���P�R�U�H���O�L�N�H�O�\���W�R���E�H���E�H�O�L�H�Y�H�G�����,�Q���I�D�F�W�����L�W���G�H�S�H�Q�G�V���R�Q���L�Q�G�L�Y�L�G�X�D�O���U�X�O�H�V����

values, beliefs and biases and how he brings to a situation.   

Mr. Godin even says that perception of the consumers matters and offers them a different worldview. 

�1�R���W�Z�R���L�Q�G�L�Y�L�G�X�D�O�V���O�R�R�N���D�W���W�K�H���Z�R�U�O�G���L�Q���W�K�H���V�D�P�H���Z�D�\�����W�K�D�W�¶�V���Z�K�\���W�K�H���E�U�D�Q�G���W�K�H�\���S�U�H�I�H�U���Y�D�U�L�H�V�����,�W���D�O�Z�D�\�V��

depends upon the consumers how they notice things and comprehend them. 

Consumers notice things only when they change or look different resulting in them making a guess. 

�$�Q�G�� �W�K�L�V�� �J�X�H�V�V�� �J�L�Y�H�V�� �W�K�H�� �I�L�U�V�W�� �L�P�S�U�H�V�V�L�R�Q�� �O�H�D�G�L�Q�J�� �W�R���W�K�H�� �F�R�Q�V�X�P�H�U�¶�V�� �S�H�U�P�D�Q�H�Q�W��judgments based on 

their impression. If consumers have to believe your story, then make it authentic. Buyers share stories 
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only when it is authentic and hence authenticity is what makes them believe in your story. Authentic 

stories are shared, survive scrutiny and remain profitable. 

As per Mr. Godin, there is a thin line between Fibs and Frauds. Fibs �D�U�H���³�K�R�Q�H�V�W���O�L�H�V�´�����)�R�U���H�[�D�P�S�O�H��

�W�H�O�O�L�Q�J���\�R�X�U���J�L�U�O�I�U�L�H�Q�G���W�K�D�W���\�R�X�¶�U�H���L�Q���D���P�H�H�W�L�Q�J���Z�K�H�Q���V�K�H���F�D�O�O�V���E�X�W���D�F�W�X�D�O�O�\���\�R�X���D�U�H���E�X�\�L�Q�J���D���J�L�I�W���I�R�U���K�H�U��

birthday. Whereas fraud is a totally different aspect, for example when VW lied about the amount of 

CO2 that the car was emitting. Because of that, CEO Martin Winterkorn lost his position and stocks 

which resulted in calling almost 500,000 cars.  

Consumers always Catch Frauds it is always a matter of time. 

Highlights from the book: 

�x Worldviews and Frames got their way before you did. 

�x People notice things only when it is new and make a 

guess. 

�x First impression always starts the story. 

�x Great marketers tell stories we believe 

�x Marketers should thrive with authenticity. 

What makes the book reading journey enjoyable are the examples that Mr. Godin provides. It 

makes you take notice of the way how big brands lived their stories. And to put it in Mr. �*�R�G�L�Q�¶�V��

�Z�R�U�G�V���³�,�W�¶�V���D���E�R�R�N���D�E�R�X�W���W�H�O�O�L�Q�J���V�W�R�U�L�H�V���D�Q�G���Q�R�W���E�X�\�L�Q�J���F�R�P�P�H�U�F�L�D�O�V�´���Z�K�L�F�K���L�W���W�U�X�O�\���L�V�� 
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